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This seminar will present the multiple 

facets of establishing an internationally 

competitive research group. 

International best practices and 

strategies will be presented to encourage 

participants to develop their “toolkit” to 

allow them to navigate the dynamic 

needs and contexts for leading a 

research group. We will explore how to 

create productive and inclusive research 

climates that engage the experiences 

and backgrounds of all members of the 

team and establish a climate of trust and 

belonging. Discussions will highlight how 

biases that compromise career 

advancement critically impact minority 

populations at different stages. A global 

mindset takes into account the barriers 

that evolve throughout the work-life 

ecosystem. By strategically integrating 

internationally oriented leadership 

development with your mentorship 

networks into your toolkit, you will learn 

how to build potential for new pathways 

for career development.
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